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About Chris

#Confhashtag

● 2 x Co-founding CTO (since 2005)
○ 1 x exit by trade sale
○ 1 x operating business 

(Non-Executive Director)

● Startup CTO Coach

● Trainer, advisor, consultant, 
meetup organiser, open source 
developer, speaker
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Empowering Technology 
Teams to Drive Business 

Success



Three Phase CTO Journey
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1. Founders

Adapt with your growing  business.

2. Team 3. Department



Phase 1 - 
Founders
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Is a startup CTO necessary?
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https://www.linkedin.com/pulse/you-dont-need-cto-launch-your-startup-dana-spiegel/

https://www.linkedin.com/pulse/startups-you-dont-need-cto-yet-jason-cole/

https://www.netsolutions.com/insights/how-to-build-a-tech-startup-as-a-non-technical-founder/

https://www.linkedin.com/posts/mvneerven_cto-strategy-startups-activity-7018173658569269248-xzKX/

https://www.linkedin.com/pulse/you-dont-need-cto-launch-your-startup-dana-spiegel/
https://www.linkedin.com/pulse/startups-you-dont-need-cto-yet-jason-cole/
https://www.netsolutions.com/insights/how-to-build-a-tech-startup-as-a-non-technical-founder/
https://www.linkedin.com/posts/mvneerven_cto-strategy-startups-activity-7018173658569269248-xzKX/


1. CTO Co-founder Qualities
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Entrepreneurial Technology 
Builder

Salesperson

Business Leader

Risk Manager



Entrepreneurial
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MVP:
Minimum Viable Product

MVS:
Minimum Viable Segment



Entrepreneurial
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https://jpattonassociates.com/story-mapping/

Should it be in 
MVP or later?

Is it needed by 
the MVS?

https://jpattonassociates.com/story-mapping/


Technology Builder
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https://martinfowler.com/articles/is-quality-worth-cost.html

https://martinfowler.com/articles/is-quality-worth-cost.html
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Risk Manager
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Risk Manager



Phase 2 - Team
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2. CTO Team Leader Qualities
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Recruiter Team Builder

Energiser Process Driver
(but not too much 

process)

Culture
Custodian
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Recruiter
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Recruiter
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Recruiter

https://smallbusiness.chron.com/differences-between-group-
work-team-work-11004.html

https://smallbusiness.chron.com/differences-between-group-work-team-work-11004.html
https://smallbusiness.chron.com/differences-between-group-work-team-work-11004.html
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Recruiter



Culture Custodian
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Psychological 
Safety

https://rework.withgoogle.com/print/guides/5721312655835136/

https://rework.withgoogle.com/print/guides/5721312655835136/


Culture Custodian
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Feedback 
Culture

Be Specific 
about Actions 
and Outcomes

https://www.dancingwithmarkers.com/blog/feedback

https://www.dancingwithmarkers.com/blog/feedback


Phase 3 - 
Department
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3. CTO Qualities
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Situationally 
Aware

Socio-Technical 
Architect Engineering 

Culture

Talent Brand 
Ambassador

Process & 
Tooling 
Scaler



Situationally Aware
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Socio-technical Architect
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The basic thesis of this article is that organizations which 
design systems … are constrained to produce designs which 
are copies of the communication structures of these 
organizations.
…
Because the design which occurs first is almost never the 
best possible, the prevailing system concept may need to 
change. Therefore, flexibility of organization is important to 
effective design.

- Mel Conway, 1968

https://www.melconway.com/Home/Conways_Law.html

https://www.melconway.com/Home/Conways_Law.html


Socio-technical Architect
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https://martinfowler.com/bliki/DomainDrivenDesign.html

https://martinfowler.com/bliki/DomainDrivenDesign.html


Socio-technical Architect
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https://www.heidihelfand.com/dynamic-reteaming/

Dynamic 
Reteaming

https://www.heidihelfand.com/dynamic-reteaming/


Process & Tooling
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https://queue.acm.org/detail.cfm?id=3454124

https://queue.acm.org/detail.cfm?id=3454124


Recap - 3 Phase CTO Journey
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1. Founders 2. Team 3. Department
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Wardley Mapping

https://learnwardleymapping.com/

https://learnwardleymapping.com/
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Wardley’s Personas

https://blog.gardeviance.org/2012/06/pioneers-settlers-
and-town-planners.html

https://blog.gardeviance.org/2012/06/pioneers-settlers-and-town-planners.html
https://blog.gardeviance.org/2012/06/pioneers-settlers-and-town-planners.html
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https://medium.com/@plindberg/kent-becks-3x-87088712d8aa

https://medium.com/@plindberg/kent-becks-3x-87088712d8aa
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Let’s connect

chrissimon.au

chrissimon-au

@ChrisSimonAU
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