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Leading with Uncertainty, 
Doubt, and Embarrassment

@SimonAubury



“
What’s your 
leadership style?
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Leadership 
expectations …

confident

Image by Arek Socha from Pixabay

courageous influential

Am i a bad leader if i’m not ?

https://pixabay.com/users/qimono-1962238/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1767562
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1767562


👋 Hello! 
I am Simon Aubury
Data stuff @ Simple Machines
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Moments of
embarrassment

Image by Anita S. from Pixabay

keep coding avoid politics networks 

https://pixabay.com/users/mintchipdesigns-522107/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=666803
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=666803
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Balcony vs
Dance floor

Photo by Ardian Lumi on Unsplash

https://unsplash.com/@ardianlumi?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/6Woj_wozqmA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Where does your time go

Situational leadership …  

effort applied in one area 
forgoes attention in another

7Image by Rujhan Basir from Pixabay

https://pixabay.com/users/rujhan_basir-3348348/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1688889
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1688889


The traps
● Only focusing down
● Over-managing
● Lopsided view
● Political naivety
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Rookie mistakes

Helicopter management - and other mistakes 

https://charity.wtf/2023/06/19/helicopter-management/
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How much
ambiguity?

Image by Alexander Fox | PlaNet Fox from Pixabay

https://pixabay.com/users/planet_fox-4691618/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=7751977
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=7751977


The best leaders I’ve had … let 
me find my way …
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Acceptable ambiguity

Image by shotarrow sakamoto from Pixabay

but made it clear what the 
goals & constraints are.

https://pixabay.com/users/naturalogy-583455/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1604872
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1604872
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You must understand 
& communicate

“the why”

Image by Steve Buissinne from Pixabay

https://pixabay.com/users/stevepb-282134/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1015125
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1015125


How does your business 
function
● Don’t think about this as 

abstract
● Break it down
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Making money

Benn Stancil - 
Money, Python, and the Holy Grail: Designing Operational Models

https://coalesce.getdbt.com/blog/money-python-and-the-holy-grail-designing-operational-data-models
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Image by Hans from Pixabay

lead effectively 
amidst ambiguity

https://pixabay.com/users/hans-2/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=122960
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=122960


Seniority mix

Situational leadership - 
modulate the time taken 
for hand-on vs watching 
& learning

Style influences

Organisation

An organisation needs 
to be time tolerant for 
discovery & collective 
decisioning making

Team maturity

What a newly formed 
team needs is radically 
different to an 
established team
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Feeling insecure:
● Does not in any way 

indicate a lack of talent
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Insecurities around leadership

Grow Your Own Tech Leads 
Ken Scambler • YOW! 2019

But …
● Learning to manage 

insecurities is essential

https://www.youtube.com/watch?v=DOwxbjqPnwM
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Moments of
embarrassment
REALISATION !

Image by Anita S. from Pixabay

Decisiveness 
with humility

Leadership is 
caring.

The one who 
cares the most.

https://pixabay.com/users/mintchipdesigns-522107/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=666803
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=666803


17

Leadership 
strategy 
consequences

Photo by Celina on Unsplash

democratic 
approach trade-offs shadow 

hierarchy

https://unsplash.com/@ohheycelina?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/vXJTiG0hmR8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Demonstrate
The culture you 
expect

Image by Yuliya Harbachova from Pixabay

https://pixabay.com/users/jyliagorbacheva-5290522/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2288456
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2288456


“
So … what’s your 
leadership style?
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It’s complicated



Uncertainty, doubt & embarrassment

Uncertainty 
Is fine to acknowledge .. 

but you must know the 
foundations

Dance or direct 🕺
You need to do both ..

but be deliberate with your 
focus and attention

Connected  🧭
The the true direction …

and share with your team too

(In)-security 🤔
Feeling insecure is acceptable

but learning to manage 
insecurities is essential

Demonstrate 💖
The culture you expect & 
embrace emotional disclosure

but be open to feedback

Ambiguity 🙃
Let me find my way …

with clear goals & constraints 
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One last thing
breath

Photos by Vecteezy

https://www.vecteezy.com/free-photos


22

Thanks!

@SimonAubury

I have a questionDo you X ???



CREDITS

Special thanks to all the people who made and 
released these awesome resources for free:
▪ Presentation template by SlidesCarnival
▪ Photographs by Unsplash and Pixabay
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http://www.slidescarnival.com/
http://unsplash.com/
https://pixabay.com//

