
Unlock Staff Engineering 
Pathways 





force multipliers 



“The Connector”



“The Domainer”



“The Platformer”



Connectors Domainers Platformers

people leaders

trust builders

mentors & 
coaches

good business 
sense

uplift people

lead with 
influence

strong 
communicators 

transparent



promotion-driven development



Connectors Domainers Platformers

vs
Bottlenecks

vs
Hoarders

vs
Thrill-seekers



be proactive in defining your 
staff engineering pathways 



What’s wrong with my talk? 



Unlocking the potential of staff engineers
https://kaleida.team/blog/unlocking-the-potential-of-staff-engineers



😧 …is there an app for that? 



http://kaleida.team

Michelle Gleeson
/gleeson-m

Helping you build diverse, 
high-performing teams


