
Simplicity as a 
superpower
Navigating the complexity maze 
in software development

Sarah Taraporewalla



2



3



© 2023 Thoughtworks

What we will discuss today

Our world around us is complex.  
Lets not make it complicated. 

1. Dealing with complexity in the real world 

2. Consequences of not simplifying 
3. How did we get here? 
4. The ways it creeps into our world, and what we 

can do about it
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Part 1 
Dealing with 
complexity in the 
real world 
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https://commons.wikimedia.org/wiki/File:Vein_art_near.png
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https://www.crowdrise.com/handsonlycpr
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Part 2 
Consequences of 
not simplifying



Cost of complexity
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Part 3 
How did we get 
here?
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x < y < z
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https://cdn.pixabay.com/photo/2014/03/24/17/16/brain-295291_960_720.png
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Part 4 
The ways it 
creeps into our 
world, and what 
we can do about it
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Cost of complexity
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Sources of complexity
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Sources of complexity
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Thanks 

For more information 
starapor@thoughtworks.com 
me@sarahtaraporewalla.com 
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