










What does this have to do 
with building better 

products?
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The product reveals itself









1. 100 GB of Internet data per month. 

Total.

2. No self hosting the stream.

3. No budget.

4. Minimise maintenance.

Product Constraints



The product matures and 
improvements are needed





VLANs
Firewalls

SSIDs







Let us look at products
Automatio
ns



What defines a successful 
ROI?



1. Parent test  

2. Offline capabilities

3. Save time or save 

money

Automation Criteria



Community





Very good Lars, but how 
does this relate to 

development? 



Listen



Build it



Refine Reiterate Reuse



Value



Community



Take Aways



Thank 
You


