A Mentimeter

of Impactful

ow! 2023 Melbourne, Australia

© Anjali Leon and Nadezhda Belousova



A Mentimeter

Is Product Leadership more...

Art?

Science?

Craft?

© Anjali Leon and Nadezhda Belousova



d Mentimeter

Is Product Leadership more...

Art

Science

Craft




.4 Mentimeter

About Us

Anjali Leon Nadezhda Belousova

© Anjali Leon and Nadezhda Belousova
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\What is your go-to stance?
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Storyteller Customer Advocate Value Navigator
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Conditions

Competence o I= Connection
Product expertise, o 8 Empathy,
iIndustry knowledge, N\ Vv @ understanding,
oroduct development @ﬁ meaningful
experience... INnteractions...
Collaboration
Communication, co-creation,
engagement and contribution... @
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\What enables creativity in your product leadership work?
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Synergies
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Tensions
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Evoking emotion
Offering insightful metaphors
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ANnchoring key messages
INnviting audience in
P i

Collecting data

Detecting patterns and abnormalities
Exploring interrelated dynamics
Reflecting evolving ecosystems

Storyteller Systems Thinker
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Unlocking

Awareness of INnclusion of

Design of

Intentional Habits

Go-To Stance Perspectives
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Creative Practices
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Creative Practices

Reverse engineer Strategy games Wilderness
SUCCESS survival training

P
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Creative Practices

N S A
Mind mapping Sleep patterns 1000+ piece puzzles
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Creative Practices

IF YOU'RE
/3 WAITING P
FOR A SIGN P
Try something Master Play poker
, \ new Pomodoro technique
-
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Creative Practices

People’'s names Observe behavior Volunteer
and eye color
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Creative Practices
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"Creativity Is not a rare abillity.

't Is not difficult to access.
Creativity I1s a fundamental aspect of
being human.

And It's for all of us”

- Rick Rubin, “The Creative Act: A Way of Being”
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