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ME!
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● Women are promoted 
2-3 years slower

● 52 women promoted 
for every 100 men

● Women leave at nearly 
double the rate of men



Women have 
the skills

Bias exists 
in evaluation



I get “exceeding expectations” in my 

reviews, then come promotion time - 

he doesn’t see me as a senior

I get positive feedback in 1:1 all year, 

then at review time I’m told I’m 

underperforming 

… I was told I just don’t have what it 

takes

The performance feedback I got was 

to stop speaking in a girly voice 
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What do you do 

to fix the broken rung?



Use good tech career 
growth frameworks to 
make equality possible 





Skills Junior Mid Senior

Front End beginner (1) proficient (2) expert (3)

Back End 1 2 3

Database - 1 2

DevOps - 1 3

Unit Testing - 1 2





Tanya Reilly

“Being Glue”

https://noidea.dog/glue



Clean 
Language

Pair 
programming

Test Driven 
Development

INCLUSION



Recognise & reward 
behaviours that build 
inclusive, high-performing 
teams 







Career Growth Framework 
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Underpin everything 
with your career growth 
framework 



Underpin everything with your career 
growth framework 

Recognise & reward behaviours that 
build inclusive, high-performing teams 

Use tech career growth framework for 
clarity and transparency

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk




Michelle Gleeson
linkedin.com/in/gleeson-m

techleadingladies.com

techdiversitylab.com

Thank you!



Yes, I’ll take 
questions!

No, I won’t listen to 
mansplaining


